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DNP PostDNP Post--Doc Quality Implementation Doc Quality Implementation 

Scholars Program: Preparing Nurses to Lead in Scholars Program: Preparing Nurses to Lead in 

Implementation Science Implementation Science 

Marion E. Broome Marion E. Broome 

PhD, RN, FAANPhD, RN, FAAN

Mary Ann Fuchs Mary Ann Fuchs 

DNP, RN, NEADNP, RN, NEA--BC, FAANBC, FAAN

Staci ReynoldsStaci Reynolds

PhD, RN, ACNSPhD, RN, ACNS--

BC, CCRN, CNRN, SCRN, CPHQBC, CCRN, CNRN, SCRN, CPHQ

• Disclosure

– No conflicts of interest

• Learner Objectives

– Recognize the need for a DNP post-doc related to 
data analytics and implementation science.

– Describe the development and curriculum of the 
post-DNP Scholars Quality Implementation 
Scholars Program

– Review outcomes from post-DNP Quality 
Implementation Scholars’ projects

BackgroundBackground

Updated October 2020 (AACN)
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Building the PostBuilding the Post--Doc ProgramDoc Program

• Scholar selection

• Financial support

• Engaged departments

Program OutcomesProgram Outcomes

1

• Assess and measure data used to implement and evaluate QI 
initiatives

2
• Analyze data to generate meaningful evidence for change

3

• Use implementation science methodologies to develop and 
implement a system-wide QI project

4
• Relate advanced topics of leadership to QI initiatives

5

• Evaluate and disseminate the QI project in posters and 
publications

Program Curriculum Overview

Semester 1

• N985 Data Science 
and Informatics 
for Quality 
Improvement 
(3cr hrs)

• N986 Team Based QI Science 
Initiative Practicum 
(1cr hr)

Semester 2

• N971 Healthcare 
Quality 
Improvement 
Methods (3cr hrs)

• N986 Team Based QI Science 
Initiative Practicum 
(1cr hr)

Semester 3

• N978 Advanced 
Topics in Health 
Care Leadership 
(3cr hrs)

• N986 Team Based QI Science 
Initiative Practicum 
(1cr hr)
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Meet the DNP Scholars Meet the DNP Scholars –– Cohort 1Cohort 1

Gloria A. 

McNeil, DNP, MA, MB

A, RN, NE-BC, NEA-

BC, CENP

Tammi Hicks, DNP, 

RN, CEN, NE-BC

Britt M. Meyer, 

PhD, RN, CRNI, 

VA-BC, NE-BC

Jill R. 

Engel, DNP, ACN

P, FNP, NEA-

BC, FAANP

Cohort 1 Project Cohort 1 Project –– CLABSI ReductionCLABSI Reduction
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Meet the Scholars Meet the Scholars –– Cohort 2Cohort 2

Margarita de la Fuente, DNP, RN, RN-BC, NE-BC, LSSBBCandice Stringfield, DNP RN

Kelly Sullivan, DNP, RN, NE-BCMelissa Cooke, DNP, RN, OCN, CNML



10/1/2021

4

DNP Scholars – Cohort 2

p < .001

EvaluationEvaluation

• Strengths
• Carefully planned and executed

• Faculty expertise

• Aligned with health system’s commitment to improving quality

• Pragmatic and relevant focus

• Deliberate scheduling for collaboration and teamwork

• Opportunities
• Identification of priority quality topic prior to program start

• Scholars need protected time for the project

Final ThoughtsFinal Thoughts

• Improves QI capabilities of DNP-prepared 

leaders

• Scholars now mentoring others

• Partnership with health systems and schools 

of nursing
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• Staci Reynolds (lead faculty)

– Staci.Reynolds@duke.edu

– (919) 684-3865
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