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Proactive Staffing – “Bench to Bedside”

Betsy Wagner MSN, RN, CCRN-K, NEA-BC
Director of Nursing |The University of Kansas Health System 

The University of Kansas Health System

• Tertiary/Quaternary Academic Medical Center

• Over 13,000 Employees

• Over 4,500 RNs

• 1045 Licensed beds

• 991 Staffed beds

• FY22: 63,022 Emergency Department Visits

• FY22: 45,121 Inpatient Discharges

• FY22: 1,247,636 Outpatient Encounters
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FLOAT POOL INCREASE
-Prior state (2015) 30-40 FTEs

-Post Optimization (2016-2020) 180+ FTEs

-30.2 FTEs in core staff “FTE Leakage”

-14.0 FTEs of cancellations with 25.3 
FTEs of OT

FILL RATE INCREASE
-Core all staff fill rate improved to 85%

-RN fill rate exceeded 95%

65% REDUCTION
-Last-minute work requests
-Core staff floating

20222015 20192016-2018

• Staffing & Scheduling Standardization
• Resource Reallocation
• Scheduling System Go-Live
• Resource Management Center Go-Live
• Float Pool Design

Stabilization & 
Optimization

Cancer Center 
Expansion

Ancillary Expansion

Foundation
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Healthcare Employment

VOLUNTARY QUITS

April 2022 voluntary quits were 
541,000 (increased 10.63% 

YoY)

LAYOFFS/DISCHARGES

With a total of about 94,000, 
April saw a decrease MoM 
(9.62%) and YoY (14.55%)

HIRINGS

April hiring volume was 
737,000, up 10% YoY and 
4.84% MoM

JOB OPENINGS

April job openings saw a 
12.87% decrease MoM, but a 
29.20% increase YoY

January 2022 Job Openings and Labor Turnover Survey (JOLTS) by the US Bureau of Labor Statistics.
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Nurses are Key

The foundation of any organization’s ability to provide care and services is their 
permanent nursing staff. These employees drive organizational culture and recruiting 
them is critical to retaining a workforce that delivers quality care. 

86% 42% 4:1

ra
tio

of Baby Boomer 
nurses plan to 
retire in the next 
five years

of nurses are 
experiencing 
burn out

of staffing requests for 
every application
(Source: AMN Healthcare 
Q2 2021 data)

Support RN – licensed nurses working in 
non-direct care roles from departments:

• Lean Promotion Office

• Clinical Nurse Specialists

• Pain management nurses

• Infection prevention and control nurses

• Quality and Safety nurses

• Diabetes educators

• Education Specialists
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Specialty Roles

Specialty Roles

CORE

Float Pool

Specialty 
Roles

Contingency
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Impact

• 16,508 Hours (Jan 2022 – Jul 2022)
• Fill Rate – 83% (Licensed)
• Core Staff Support and Satisfaction
• Burnout and Emotional Support
• Real-time education

Desk to Bedside Improvements – post pandemic
• Prevention from the bedside
• Real-time observations 
• Improved onboarding and education
• Mission Possible – reduction in documentation
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Moving Forward

Foundation New 
Landscape

Listen with 
Empathy

Bench 
Strength

Thank You!

Any Questions?

bwagner@kumc.edu


