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PROGRAM OBJECTIVES PROGRAM OBJECTIVES PROGRAM OBJECTIVES PROGRAM OBJECTIVES 

To illustrate the impact of  nursing incivility on the delivery of safe 
patient care, retention of nurses, and medical costs.

To explore the nuances and influences of nursing incivility through 
the descriptions of lived experiences from those who have 
encountered uncivil behaviors.

To discuss practice implications to address nurse-to-nurse incivility.
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DEFINING INCIVILITY DEFINING INCIVILITY DEFINING INCIVILITY DEFINING INCIVILITY 

◦ The operational definition defines incivility as a “low-intensity deviant behavior with ambiguous intent 

to harm the target, in violation of  workplace norms for mutual respect” (Andersson & Pearson,1999). 

Distracti�g

a���yi�g �r 

irritati�g behavi�rs

Aggressive

threate�i�g �r 

vi��e�t behavi�rs

��wer �eve� �f i�civi�ity Higher �eve� �f i�civi�ity

Disruptive behavi�rs Threate�i�g behavi�rs

����verba�s
(eye�r���i�g)

Sarcas Bu��yi�g
Racia� 
s�urs

I�ti idati�� %�bbi�g
Physica�
vi��e�ce

Tragedy

C��ti�uu  �f I�civi�ity

ALSN 2023



10/26/2023

3

THE FACE OF INCIVILITYTHE FACE OF INCIVILITYTHE FACE OF INCIVILITYTHE FACE OF INCIVILITY

◦ Withholding important information

◦ Making rude or demeaning remarks

◦ Spreading rumors and gossiping

◦ Failing to support a co-worker; setting up to 
fail

(Clark 2013, 2015, 2021, 2022; Dellasega, 2009, 2012; Griffin, 2004, Griffin & Clark, 2014) 

• Neglecting, marginalizing or 
excluding a co-worker

• Breaking confidences

• Name-calling, put-downs, and 
offensive sarcasm

• Encouraging others to turn 
against a co-worker
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SCAFFOLDING UNCIVIL BEHAVIORSSCAFFOLDING UNCIVIL BEHAVIORSSCAFFOLDING UNCIVIL BEHAVIORSSCAFFOLDING UNCIVIL BEHAVIORS

MobbingMobbingMobbingMobbing – Extreme form of  intentional and collective (group) bullying behavior aimed at 
aimed at marginalizing, excluding or expelling another.

BullyingBullyingBullyingBullying – An intentional pattern of  abusive, threatening or demeaning behavior designed to 
designed to intimidate, degrade, and humiliate another.

IncivilityIncivilityIncivilityIncivility – Rude or disruptive behavior often prompted by thoughtlessness rather than 
than malice. Generally considered to be a one-on-one experience and perceived to be less 
less threatening than bullying or mobbing.

(ANA, 2015; Griffin & Clark, 2014; Clark, 2022)
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HEALTH RISKS 

EXPERIENCED BY 

NURSES IN THE 

WORKPLACE
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HEALTH RISKS EXPERIENCED BY NURSES IN THE HEALTH RISKS EXPERIENCED BY NURSES IN THE HEALTH RISKS EXPERIENCED BY NURSES IN THE HEALTH RISKS EXPERIENCED BY NURSES IN THE 

WORKPLACEWORKPLACEWORKPLACEWORKPLACE

In 2017, the American Nurses Association (ANA, 2017) published a study 

exposing the realities associated with health risks experienced by nurses in 

the workplace. 

Highlights of the study included the following (ANA, 2017):

◦ 82% reported that they are at a “significant level of risk for workplace 
stress” 

◦ Up to half had been bullied in some manner in the workplace 

◦ 25% had been physically assaulted at work by a patient or a family member 
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RESULTS FROM NATIONAL 

STUDIES 
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RESULTS FROM NATIONAL STUDIES RESULTS FROM NATIONAL STUDIES RESULTS FROM NATIONAL STUDIES RESULTS FROM NATIONAL STUDIES 

◦ A national study examining perceptions of  

civility in nursing education found that 

85% of  respondents avoided addressing 

incivility due to (Clark, 2021):

◦ Fear of  retaliation 

◦ Lack of  administrator support 

◦ Belief  that addressing incivility would worsen 
the situation 

◦ Lack of  clear policies or guidelines on how to 
properly address incivility 

◦ A study conducted by the American 
Nurses Foundation (2021) found that 
(Clark, 2020):

◦ 28% of  nurses said they want to quit their 
jobs due to incivility 

◦ 18% of  nurses intended to leave their 
position within the next six months 

◦ 47% of  nurses said that the work 
environment was negatively affecting their 
health and well-being 
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IMPACT ON NEW GRADUATE NURSES 
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IMPACT ON NEW GRADUATE NURSES IMPACT ON NEW GRADUATE NURSES IMPACT ON NEW GRADUATE NURSES IMPACT ON NEW GRADUATE NURSES 

New graduate nurses are particularly 

vulnerable to incivility and its effects. 

Those new graduate nurses who 

observed incivility (Kerber et al., 

2015):
◦ Reported negative effects on their 

well-being 

◦ Expressed how uncivil acts in the 

patient care environment negatively 
impact patient safety 
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COST OF INCIVILITY 
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COST OF INCIVILITY COST OF INCIVILITY COST OF INCIVILITY COST OF INCIVILITY 

◦Loss of  qualified healthcare workers
◦$23.8 billion annually to cover direct and indirect cost, 
associated with uncivil and violent workplace behaviors

◦$11,581 per nurse annually to cover lost productivity, due 
to workplace incivility
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PURPOSE OF 

THE STUDY

To explore the registered nurses' lived experiences 
of  nurse-to-nurse incivility in the workplace.
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METHODOLOGY METHODOLOGY METHODOLOGY METHODOLOGY 

CONT.CONT.CONT.CONT.

◦ Data analysis

– Thematic analysis

– Intuiting

– Analyzing

– Describing

– Member Checking
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CIVILITY IN THE 
WORKPLACE 

ALSN 2023

CONCEPT ANALYSIS – CIVILITY 
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ORGANIZATIONAL 
CULTURE OF 
BELONGING 
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COGNITIVE 
REFRAMING 
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PSYCHOLOGICALLY 
HEALTHY 

WORKPLACES 
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